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Collective Impact 
Model

● Los Angeles (LA) County Youth Suicide Prevention 
Project Website: preventsuicide.lacoe.edu

● Provided LA County school districts and charter schools 
access to high-quality professional development (PD) in 
face-to-face, blended and online formats in both 
technical and content support for student mental health 
resources

● Implemented PD in a Trainer-of-Trainers Model and 
integrating 21st century tools, resources, and content 
delivery using iPads 

● Institutionalized Higher Education-Student Mental 
Wellbeing Online Modules 

SPORT 1



● Assembly Bill (AB) 2246 CDE Model Policy
● Sustainable training and support model to deliver suicide prevention and 

student resiliency content to teachers, school administrators, and school-
based mental health support staff

● SPORT2 offers local education agencies with support to align local services 
and plans to the California Statewide MTSS & PBIS Initiatives. 

● SPORT2 Online Implementation Toolkit
● Collective Impact Partnership with Directing Change Film Contest and 

Program
● Pre-service & In-service

SPORT 2



SPORT 2 Highlight Video
Celebrating the success of how 
SPORT 2  Trainers pivot during 
COVID with shared virtual 
SPORT 2 resources focused on 
prevention, intervention, and 
postvention strategies within 
their communities 



SPORT Timeline
SPORT1

2013 - 2014
SPORT 2

2018-2020
SPORT 3

2020-2021

•16 trainings to 1,155 participants from all 
81 school districts and over 40 charter 
schools in Los Angeles County

• SPORT Project Trainers conducted  348
trainings in 69 Los Angeles County school  
districts

• 7,817 crisis team, staff and parents 
participated in SPORT.

• Over 22,000 SPORT Training Evaluations 
were submitted

•      IHE-Student Mental Wellbeing Online          
Modules 

● 70 LEA’s participated in 5 Two-Day 
Training hosted throughout LA County 
Regions

● During 324 training sessions, 10,000 staff 
members and parents were trained

● Over 1700 registered for Student Mental 
Well-Being Modules

● Supporting Partner Programs 
○ DMH Programs
○ Directing Change Program

● MTSS: School Systems approach to 
mental well-being

● 100% Virtual
● Focused on ESSA 

Districts/Schools
○ 8 new districts
○ 13 returning districts

● SPORT3 Virtual Customized 
Coaching Sessions

○ 9 topics
○ 28 coaching session 

opportunities



● Creating policies aligned to 
AB2246 and AB1767 to support 
K-12, not just youth in Gr.7-12

● Every Student Succeeds Act
● SPORT3 Virtual Customized 

Coaching Sessions
● SPORT3 Virtual Conference

SPORT3

http://bit.ly/ESSACoachingFlyer



THANK YOU!

cdolhelp@gmail.com
cdol.lacoe.edu

(562) 922-8852




